
Foreman 
Name Occupation Drill & Blast Foreman

Team Roles Miner Blasting Assistant Drilling Operator

Scheduled 
Procedures 1 Manage Explosives Handling 

Procedure
Manage Explosives Handling 
Procedure Perform End Of Shift Procedure

2 Perform Pre-Blasting Preparation 
Procedure

Perform Pre-Blasting Preparation 
Procedure Relocate Opencast Drill Procedure

3 Perform Extreme Hot Hole Charging 
Procedure

Perform Extreme Hot Hole Charging 
Procedure

Perform Opencast Blasthole Drilling 
Procedure

4 Perform Hot Hole Charging 
Procedure

Perform Hot Hole Charging 
Procedure

5 Perform Normal Charging Procedure Perform Normal Charging Procedure

6 Control Explosives Quality on the 
Bench 

7 Perform Opencast Blasting 
Procedure

8 Manage Excess Opencast 
Explosives Procedure

9 Report Blasting Procedure

10 Report Use Of Bulk Explosives 
Procedure

11 Evacuate Injured Persons

12 Manage Biological Hazards 
Emergency 

13 Manage Civil Disturbance 

14 Manage Fatalities

15 Manage Surface Chemical Spills 
Emergency

16 Manage Surface Explosion 
Emergency

17 Manage Surface Fire Emergency

18 Manage Surface Injury

19 Manage Surface Machinery and 
Vehicle Emergencies

20 Manage Surface Power Failure 
Emergency

21 Perform Surface Emergency 
Simulation

Intervention 
Procedures A SLAM Coaching Intervention SLAM Coaching Intervention SLAM Coaching Intervention

B

C

D
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